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1���)LW-WHVWLQJ�GXULQJ�D�SDQGHPLF�–�D�ORJLVWLFDO�FKDOOHQJH 
 
7KH�&29,'�RXWEUHDN�KDV�WXUQHG�WKLQJV�XSVLGH�GRZQ�IRU�PRVW�RI�XV��:KLOH�ORWV�RI�SHRSOH�PRYHG�
WKHLU�ZRUN�WR�KRPH�PDQ\�HPSOR\HHV�KDG�WR�FRQWLQXH�ZRUNLQJ�RQ�WKH�IURQW�OLQHV��&RQWURO�VWUDWHJLHV�
KDG�WR�EH�SXW�LQ�SODFH�WR�SURWHFW�WKHP�DW�ZRUN��:KLOH�HQJLQHHULQJ�DQG�DGPLQLVWUDWLYH�FRQWUROV�DUH�
DOZD\V�WKH�ILUVW�FRQVLGHUDWLRQ�WR�SURWHFW�WKHVH�ZRUNHUV�IURP�&29,'�H[SRVXUH��UHVSLUDWRU\�SURWHF�
WLRQ�LQ�WKH�IRUP�RI�1��V�EHFDPH�D�PXVW� 
 
5HFHQWO\��DV�SDUW�RI�RXU�FRQVXOWLQJ�SUDFWLFH�ZH�ZHUH�WDVNHG�ZLWK�ILWWLQJ�RYHU������HPSOR\HHV�
ZRUNLQJ�LQ�XUEDQ�DQG�UXUDO�VHWWLQJV�DOO�RYHU�WKH�SURYLQFH��7KH�SURMHFW�VFRSH�ZDV�WR�JHW�WKHVH�IURQW-
OLQH�ZRUNHUV�ILW-WHVWHG�IDVW��,Q�DGGLWLRQ�WR�WHDFKLQJ�HPSOR\HHV�DERXW�SURSHU�GRQQLQJ�DQG�GRIILQJ��
TXDQWLWDWLYH�ILW-WHVWLQJ�ZDV�D�FULWLFDO�DVSHFW�RI�WKH�SURMHFW�VFRSH��,¶P�QRW�VXUH�LI�HYHU\�2FFXSDWLRQDO�
+\JLHQLVW�KDV�FRPSOHWHG�TXDQWLWDWLYH�ILW-WHVWLQJ�EHIRUH��EXW�ZLWK�WKH�UHTXLVLWH�FOHDQLQJ�DQG�GLVLQ�
IHFWLRQ�SURWRFROV�RI�WKH�ZRUNVSDFH�DQG�HTXLSPHQW�EHWZHHQ�WHVWV�LW�PHDQW�D�SHDN�WHVW�UDWH�RI�MXVW���
ILW-WHVWV�SHU�KRXU��'R�WKH�PDWK�������WHVWV�ZLOO�WDNH�����ZRUNGD\V�WR�FRPSOHWH� 
 
7KH�ELJ�LVVXHV�IRU�XV�LQFOXGHG�SURWHFWLQJ�RXU�HPSOR\HHV�IURP�LQIHFWLRQ��PDQDJLQJ�WKH�FOHDQLQJ�
DQG�GLVLQIHFWLRQ�SURWRFRO�EHWZHHQ�WHVWV��PDQDJLQJ�WKH�VXSSO\�FKDLQ�RI�1��V�IRU�WKH�WHVWV�DQG�IRU�
XVH�E\�HPSOR\HHV�DIWHUZDUGV��PDQDJLQJ�WKH�VXSSO\�FKDLQ�RI�FRQVXPDEOHV�IRU�WKH�ILW-WHVWLQJ�
�UHDJHQW�JUDGH�DOFRKRO��SXVK�SLQV�IRU�SRUWLQJ�1��V��HWF����PLQLPL]LQJ�WKH�IDLOHG�WHVW�UDWHV��DQG�WKH�
ORJLVWLFV�RI�JHWWLQJ�HPSOR\HH�WR�VKRZ-XS�IRU�WKHLU�VFKHGXOHG�WHVW�WLPH���:H�XQGHUWRRN�WKH�FKDO�
OHQJH�DQG�ZHUH�DEOH�WR�TXDQWLWDWLYHO\�ILW�WKH������HPSOR\HHV�EHWZHHQ�'HFHPEHU������DQG�)HEUX�
DU\������XVLQJ�WKH�76,�3RUWD-FRXQW��PRGHOV������DQG�������:LWK���WHFKQLFLDQV�RQ�WKH�JURXQG�WKLV�
EHFDPH�D�ORJLVWLFDO�H[HUFLVH�PRUH�WKDQ�D�WHFKQLFDO�RQH�� 
 
7KH�ZRUNVSDFH�RI�RXU�HPSOR\HHV�QHHGHG�WR�EH�ELJ�HQRXJK��ZLWK�JRRG�YHQWLODWLRQ��DQG�D�V\VWHP�
WR�PLQLPL]H�WKH�QXPEHU�RI�SHRSOH�QHDU�XV�VR�ZH�FRXOG�VDIHO\�GR�RXU�ZRUN���&OHDQLQJ��VDQLWL]LQJ��
DQG�SURSHU�33(�ZHUH�D�PXVW��:H�QHHGHG�ORWV�RI�ZLSHV�DQG�WLPH�IRU�FOHDQLQJ�DIWHU�HDFK�WHVW� 
:H�FRXOG�RQO\�DWWHPSW�WR�ILW�HPSOR\HHV�WR�1���PRGHOV�WKDW�FRXOG�EH�UHOLDEO\�VRXUFHG�DQG�FRQWLQX�
DOO\�EH�PDGH�DYDLODEOH�WKURXJK�WKH�RUJDQL]DWLRQ¶V�VXSSO\-FKDLQ�SURFHVVHV�DIWHU�WKH�ILW-WHVWLQJ�DQG�
IRU�WKH�IRUHVHHDEOH�IXWXUH��)LWWLQJ�HPSOR\HHV�WR�D�PRGHO�RI�1���WKDW�FRXOG�QRW�EH�VRXUFHG�LQ�ODUJH�
QXPEHUV�ZDV�RI�QR�XVH� 
 
$V�WKH�QXPEHU�RI�PRGHOV�RI�1��V�DYDLODEOH�WR�ILW�HPSOR\HHV�LQFUHDVHG��ZH�ZHUH�EHWWHU�DEOH�WR�
VXFFHVVIXOO\�ILW�WHVW�DOO�HPSOR\HH�IDFH�VL]HV��9HU\�ODUJH�DQG�YHU\�VPDOO�IDFHV�ZHUH�GLIILFXOW�WR�ILQG�
DQ�1���WKDW�FRXOG�EH�ILWWHG�DQG�SDVV�WKH�WHVW��:LWK�D�UDQJH�RI�1���PRGHOV�DYDLODEOH��D�VDWLVIDFWRU\�
ILW�IRU�DOO�HPSOR\HHV�EHFRPH�HDVLHU� 
 
0DQDJLQJ�WKH�GHOLYHU\�RI�FRQVXPDEOHV�WR�RXU�WHFKQLFLDQ�WHDP�ZDV�D�FKDOOHQJH��,W�VHHPHG�HYHU\�
RQH�HOVH�LQ�1RUWK�$PHULFD�ZDV�ILW-WHVWLQJ�DW�WKH�VDPH�WLPH��3XVK�SLQV�IRU�SRUWLQJ�WKH�1��V�ZHUH�D�
KRW�FRPPRGLW\��5HDJHQW�JUDGH�DOFRKRO�ZDV�LQ�ELJ�GHPDQG��*HWWLQJ�\RXU�KDQGV�RQ�DQ�H[WUD�3RUWD-
&RXQW�UHTXLUHG�FDUHIXO�QHJRWLDWLRQ��SHUVXDVLRQ��DQG�D�ELW�RI�OXFN�� 
 
0LQLPL]LQJ�IDLOHG�WHVWV�ZDV�D�FKDOOHQJH��$�IDLOHG�WHVW�PHDQW�ZH�QHHGHG�WR�VWDUW�DJDLQ�ZLWK�D�GLIIHU�
HQW�1���UHVSLUDWRU�W\SH��DQG�WKLV�FDXVHG�GHOD\V�WKDW�FDVFDGHG�WKURXJK�WKH�GD\¶V�VFKHGXOH��0DQ�
DJLQJ�QR-�VKRZV�ZDV�DOVR�D�FKDOOHQJH��$�QR-VKRZ�PHDQW�D�GHOD\�LQ�FRPSOHWLQJ�WKH�SURMHFW�ZRUN��
(YHU\�QR�VKRZ�PHDQW�ZH�KDG�WR�DGG�WKDW�SHUVRQ�EDFN�LQWR�WKH�VFKHGXOH�VRPHWLPH�DIWHU� 



,Q�WKH�HQG�ZH�JRW�LW�GRQH�DQG�WKH�FOLHQW�ZDV�KDSS\��6RPH�RI�WKH�NH\�OHDUQLQJV�ZH�FDQ�VKDUH�
ZHUH�DV�IROORZV� 
 
· 6WDQGDUGL]H�\RXU�SURFHVVHV��+RZ�\RX�GR�\RX�ZRUN�VKRXOG�EH�VWDQGDUGL]HG�VR�DOO�WHFKQLFLDQV�

GR�WKLQJV�WKH�VDPH�ZD\�UHJDUGOHVV�RI�ZKHUH�WKH\�DUH�LQ�WKH�SURYLQFH��'HYHORS�D�VFULSW�IRU�
WHFKQLFLDQV�WR�VSHDN�WR�VR�DV�WR�HQVXUH�\RX�JHW�FRQVLVWHQF\�LQ�WKH�RULHQWDWLRQ�DQG�HGXFDWLRQ�
RI�ILW-WHVWHG�HPSOR\HHV��*HW�D�UHFRUG�NHHSLQJ�V\VWHP�VHW-XS�DQG�JHW�WKH�GDWD�JRLQJ�LQWR�LW�
HYHU\�GD\� 

· 7KH�EHVW�RXWFRPH�LV�DFKLHYHG�ZLWK�DO�OHDVW���PRGHOV�RI�1���WR�FKRRVH�IURP�ZKHQ�ILWWLQJ�ODUJH�
QXPEHUV�RI�HPSOR\HHV��0RUH�LV�EHWWHU��7KH�IHZHU�PRGHOV�\RX�KDYH�DYDLODEOH�WKH�JUHDWHU�WKH�
OLNHOLKRRG�WKDW�\RX�ZLOO�HQFRXQWHU�DQ�HPSOR\HH�WKDW�FDQQRW�SDVV�WKH�ILW-WHVW�ZLWK�DQ\�RI�WKH�
PRGHOV�RQ�KDQG� 

· $OWKRXJK�WKH�DFWXDO�WHVW�RQO\�WDNHV���PLQXWHV�WR�SHUIRUP��SURSHUO\�PDQDJLQJ�WKH�FOHDQLQJ�
DQG�VDQLWL]LQJ�RI�WKH�ZRUNVWDWLRQ�DQG�HTXLSPHQW�PHDQV�\RX�VKRXOG�RQO\�VFKHGXOH���WHVWV�SHU�
KRXU� 

· 7KH�QRUPDOL]HG�ILW-WHVW�IDLOXUH�UDWH�ZLOO�EH�����VR�EXGJHW�HQRXJK�WLPH�LQ�\RXU�VFKHGXOH��
7KUHH�ILW-WHVWV�SHU�KRXU�FDQ�EH�VFKHGXOHG�ZLWK�D�SODQ�WR�UXQ�RYHU�DERXW�KRXU�HDFK�GD\��,I�\RX�
VFKHGXOH�D�����-KRXU�ZRUNGD\�ZLWK����WHVWV�\RX¶OO�OLNHO\�QHHG���KRXUV�WR�JHW�WKH�ZRUN�GRQH�
PRVW�GD\V� 

· (YHQ�LI�WKH�ZRUN�LV�FDUHIXOO\�SODQQHG�DQG�V\QFKURQL]HG��D�QR-VKRZ�UDWH�RI�����VKRXOG�EH�H[�
SHFWHG�� 

· $V�VRRQ�DV�\RX�FDQ��VWDUW�VWRFN-SLOLQJ�FRQVXPDEOHV�QHHGHG�IRU�WKH�HQWLUH�VFRSH�RI�ZRUN��7KH�
VXSSO\�FKDLQ�ZLOO�KDYH�XSV�DQG�GRZQV�DQG�MXVW�ZKHQ�\RX�QHHG�\RXU�VXSSOLHUV�WR�PHHW�\RXU�
QHHGV�WKH\�PLJKW�KDYH�UXQ�RXW� 

· .HHS�DW�OHDVW�RQH�H[WUD�3RUWD-&RXQW�RQ�KDQG��:KLOH�WKH�HTXLSPHQW�LV�UREXVW�DQG�UHOLDEOH�
WKHUH�FDQ�EH�LVVXHV�DQG�VR�DV�WR�QRW�GLVUXSW�\RXU�VFKHGXOH��KDYH�VRPH�UHGXQGDQF\� 

 
7KLV�ILW-WHVW�SURMHFW�ZDV�D�JUHDW�WHVW��/RJLVWLFV�LV�WKH�NH\�GHWHUPLQDQW�LQ�KRZ�VXFFHVVIXO�\RX¶OO�EH��
,I�ILW-WHVWLQJ�LV�D�FKDOOHQJH�\RX�DUH�IDFLQJ�QRZ�RU�DERXW�WR�IDFH�,�ZRXOG�ZHOFRPH�WKH�RSSRUWXQLW\�
WR�FKDW�DQG�VKDUH�RXU�OHDUQLQJV��)HHO�IUHH�WR�UHDFK�RXW�DQG�JLYH�PH�D�FDOO�DW�������������� 
 
 
*O\Q�LV�D�3DUWQHU�DW�(+6�3DUWQHUVKLSV�/WG��LQ�&DOJDU\��$OEHUWD��+H�LV�D�FRQVXOWLQJ�RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\�SURIHVVLRQDO�� �+H� LV�D�5HJLVWHUHG�2FFXSDWLRQDO�+\JLHQLVW� �52+���D�&HUWLILHG�
,QGXVWULDO�+\JLHQLVW� �&,+�� DQG�D�3URIHVVLRQDO�(QJLQHHU� �3�(QJ���ZLWK� RYHU� ��� \HDUV� RI� H[SHUL�
HQFH��*O\Q� LV�D� UHJXODU� FRQIHUHQFH�VSHDNHU�DQG�FRQWULEXWHV� WR�&DQDGLDQ�2FFXSDWLRQDO�6DIHW\�
PDJD]LQH� �+H�FDQ�EH�UHDFKHG�DW�JMRQHV#HKVS�FD�� 


